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Case Study #3:

Linking Child Outcomes to a Quality Rating System

The Need

In response to federal requirements, last year the State of Newland developed Early Learning Guidelines (ELGs) for what children should know and do at various developmental levels. These guidelines were written by a cross-system workgroup that included representatives from the Child Care and Development Fund (CCDF) Lead Agency, the State Education Department (which administers a pre-kindergarten program), the state Head Start Collaboration Director, as well as from early care and education programs in a range of settings. Two months ago, legislation was introduced (but has not yet been deliberated or passed) that would establish a statewide early care and education Quality Rating System. Additionally, the State Child Care Administrator has expressed interest in revising the Newland early care and education career lattice and core knowledge documents (which were prepared six years ago) and rethinking the current early care and education professional development system (which currently includes several uncoordinated grant and scholarship programs administered by several public and private entities.)

You are part of the Advisory Committee that helped to write the ELGs. The individual who staffed the ELG Advisory Committee is a forward-thinking individual and sees opportunity for coordinated systems change in the proposals for a quality rating system and revisions to the professional development system. She has suggested that the ELG Advisory Committee stay together and work with her on drafting a position paper that outlines how the new ELGs could be linked to the career lattice as well as a new quality rating system.

The Context

The State of Newland currently has a "tiered" CCDF reimbursement system, that reimburses accredited child care programs at 10% more than the base rate ceiling However, the base rate is still set at the 65th percentile of the local market rate--less than many child care programs currently charge.

The Child Care Providers Association has raised concerns about the proposed quality rating system and is exploring the feasibility of either writing a memo against the proposal or meeting with Senator Caresforkids in an effort to convince him to withdraw the proposal. Their concerns are that a quality rating system will unfairly rate programs, pit programs against one another, and price many programs out of the market altogether.

There are currently six accreditation facilitation projects in the state. Four of these are administered by CCR&R agencies, using their state allocation for resource and referral as well as some privately-raised funds. Two are funded by local Success by Six projects and are administered by a large child care corporation and a local community college.

Each of the Head Start grantees in Newland are engaged in professional development efforts, aimed at helping their staff obtain AA and BA degrees in early childhood. In City Center, the largest urban area, the Head Start grantees have developed a project with the State University to offer training on-site. In other parts of the State, each grantee has worked out its own professional development plan and approach.

Newland has a fairly large pre-kindergarten initiative in which funds are awarded to local school districts. The districts may elect to contract with community-based programs to operate Pre-K and approximately 50% of the districts have elected to do so. However, these contracts vary widely with regard to funding level, which community-based programs may participate and how the partnership is structured. Some community-based early childhood programs are very savvy and have cut "good deals" with the schools. Others are weaker, and receive only minimal financial support.

Discussion Questions

The Advisory Committee has been asked to help draft a position paper that outlines how the new ELGs could be linked to the career lattice as well as a new quality rating system.

To this end, your group should discuss and report on the following questions

1. How, theoretically, could ELGs be linked to both the career lattice and the proposed quality rating system?

2. What information is needed to effectively craft these links?

3. Who should be at the table for these discussions? And how should these individuals be involved -- in one big meeting? in smaller work groups? via hearings or focus groups or through the use of technology?

4. What would a simple work plan for this task look like -- e.g. first step, second step, and so forth?

