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2005 Learning Community on Early Childhood Finance Reform

January 23 – 24, 2005

Instructions for Participation in Case Study Discussion Groups

These case studies are designed to give you the opportunity to explore, in dialogue with a group of your colleagues, various ways that child outcomes may be linked to early care and education policy and finance.  The cases are fictionalized examples of current state experience. Each case includes general background information on the fictional state. For those of you who might not be familiar with some of the policy documents noted in the example, we have also attached URLs for a few sample documents (and we'll have hard copies of these in the rooms where the case study discussions will be held.) These include:

· Early Learning Guidelines - link to all state guidelines is attached (we'll have hard copies of examples from RI and CT in the room)

· Early Childhood Career Lattice - link to WI and OR

· Early Childhood Quality Rating System - link to PA and VT

These resource documents are included only as examples. They should not be considered the only -- or best -- way to write policy. They are simply available to help inform participants and deepen the discussion. 

We do not expect you to solve the problem presented in the case study. Try not to get lost in the details; they are provided largely to help you grasp the real life politics of the situation. Our goal is for the group to answer the discussion questions, which are aimed at developing a work plan for how you would approach this task. For example, you will be asked to suggest who should be involved, what data and resources are needed, what action steps should be taken, what meetings or products would be most helpful, how results should be presented, etc. 

Each group should select one person to serve as the group scribe, and record your conclusions. (A short summary of no more than one page is suggested.) These summaries will be used to guide the large group Case Study Debriefing on Monday morning. Although each case study will be discussed, there will be multiple groups working on the same case study. Thus, only three groups will be selected to report – one for each case.  Other groups will, however, be able to add ideas and comment on the discussion of a particular case.

If at all possible, we encourage you to read the case to which you were assigned prior to attending the Smart Start meeting. This will not only help you to maximize time in the discussion groups, but may also help guide your thinking -- and potential questions -- during Lynn Kagan's keynote address on Early Childhood System-Building and the Multiple Use of Standards.

Don't forget to select a scribe for your group. At 5:45 all scribes should bring their summaries to Anne and Louise to Victoria A.  If your group is specifically interested in having your case presented at the Case Study Debriefing, please be sure that your scribe tells us.
