What Does the Term "Shared Services" Mean?

Simply put, Shared Services refers to a range of strategies that allow early care and education businesses to come together to share costs. There are a number of different ways this can be done. These include:

· Purchasing Pools or bulk buying - where a group of providers negotiate an agreement to buy from a single vendor, in exchange for reduced prices. 

For a specific example of this approach, check out: http://www.uscommunities.org/
· Staffing Services - where a single entity provides staff recruitment & placement services or substitutes.

For specific examples of this approach, check out:  pages 67-72 in http://www.earlychildhoodfinance.org/handouts/CollectiveManagementfullreport.pdf and Centers that Care's website http://www.actionforchildren.org/page5000.cfm
· Food Services - where a group of ECE providers share a commercial kitchen, or contract with a single entity to cater meals;

For specific examples of this approach, check out:  pages 71 and 38 in http://www.earlychildhoodfinance.org/handouts/CollectiveManagementfullreport.pdf
· Contract Negotiation - where a group of ECE providers come together to collectively bid on a contract or to negotiate the provision of services for a particular vendor or company. 
For a specific example of this approach, check out:  Action for Children Head Start Plus initiative.

· Human Resources - a group of early care and education programs could create a shared benefits package, either through their own self-insurance, or by negotiating with an insurance company, or by working with a Private Employer Organization (PEO). A PEO is a co-employment strategy that allows small businesses to come together into a larger organization for the purposes of human resources. Under a PEO structure child care staff would have 2 employers: the child care center, which would supervise their day to day activities, and the PEO, which would be the employer of record for payroll purposes. 

For a specific example of this approach, check out: http://www.napeo.org/.  There are a handful of folks around the country that are exploring the feasibility of creating a PEO for early care and education practitioners, but no projects have been launched to date. One example of a collective self-insurance approach is the Ithaca Health Alliance, at http://www.ithacahealth.org/
· Shared Administration - a group of early care and education programs could contract with a single entity to handle overall program management and administration. Or they could contract with a single entity to handle just some aspects of administration, such as billing and fee collection or marketing.

For specific examples of this approach, check out:  pages 51-56 in http://www.earlychildhoodfinance.org/handouts/CollectiveManagementfullreport.pdf
