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Early Childhood Finance Learning Community Conference Call 

Linking Child Care and Regional Transportation Planning 

September 28, 2006

Sponsored by Smart Start’s National Technical Assistance Center

and the Linking Economic Development and Child Care Project

Moderator: Louise Stoney, Alliance for Early Childhood Finance

Speakers:

Ellen Dektar coordinates the Local Investment in Child Care (LINCC) Project in Alameda County, California. The LINCC Project connects child care with community and economic development planning and financing (for more information on LINCC, see www.lincc-childcare.com).  Last year LINCC received a venture grant to focus on child care and transportation planning, and Ellen led this work. She has led coalition building, planning and legislative initiatives on child and family issues at the federal, state and local levels, working at The Children’s Defense Fund, as Senate Health and Human Services Committee and legislative staff in the California Legislature, and at the San Francisco Mayor’s Office of Children, Youth and Families, which included primary staff work on a child care facilities fund.  She has authored (or co-authored) guides on: children’s advocacy, city collaborative outcome-based planning, and linking development and child care.  Ellen lives in Oakland, California and uses child care near transit.
 
Kristen Anderson is a child care planner, coordinator and consultant who has developed child care policies and strategies for public and private agencies, and has worked with the LINCC Project in San Mateo County since its inception and as child care coordinator for Redwood City, California for over 20 years. She recently authored a book, Planning for Child Care in California, which is available from Solano Press Books. Kristen is an experienced preschool and child care teacher, parent of three sons and college instructor. She holds a Ph.D. in Education from Stanford and a Master’s in Child Development. 

Call Participants:  Nearly 200 persons participated in this conference call from a variety of sectors including child care, transportation, planning, human services, etc.

Call Resources:  Resource materials were prepared for this call. To access these resources, go to http://www.earlychildhoodfinance.org/What%27sNew/AgendaPage.htm.

Discussion Notes:

Why should child care leaders be involved in transportation planning and why should transportation officials care about child care?

Kristen: Quality of life in our communities is our common goal. For the child care field, it makes the lives of families easier by giving families more convenient choices. Examples include:

1. Lack of school buses or walking and biking routes make it difficult for families to get children to school.

2. Lack of transportation to after school programs may cause children to have to stay home alone.

3. Safety of children in having to ride long distances to child care is an issue.

4. A lack of convenient and sufficient quality or affordable child care choices near school or work results in more miles traveled, more traffic congestion and more air pollution. One study found that families added 5-6 miles to their daily commute to take children to child care or school. This adds more than 1300 extra miles of commuting each year. 

5. Parents may choose lower quality jobs or lower quality child care in order to coordinate the two or they just may not be able to work at all. 

6. Juggling child care and transportation is most difficult for parents with no car, single parents, those with multiple children, and those who live in rural areas.

To give you one “real-life” story…..A family’s car stopped running and the parents had to depend on friends and family for transportation to child care, work and school. Their transportation challenges caused the mother to lose her job. They eventually lost their house as a result of their reduced income and had to live in a shelter. This is a severe example but actually happened.

In my book, I discuss these transportation/child care connections and give examples of child care at or near transit. But I also talk about why communities need to plan for child care and must integrate it into long-range planning and community development efforts, along with housing, employment and transportation.

Why should transportation agencies care about this?

Kristen:  Transportation is a major component of community planning – part of the infrastructure of a community. It includes roads, pedestrian and bike routes and public transit. It also deals with traffic congestion and management and reducing related air emissions. When child care is less accessible to home or work, it impacts traffic. A few years ago, I worked with a local planned community. At the time, there was only one small pre-k program, a few family child care homes and no infant/toddler centers. It was a very isolated community with limited road access. Families had to drive on the freeway to neighboring communities to get child care. When a new 156-space child care center was created, it filled immediately. The traffic impact of parents driving to other cities for child care was fairly invisible, but the reduction in driving when the center was available was probably significant. 

Another goal of transit agencies is to increase public transit ridership to get cars off the roads. Making child care more convenient to bus or rail stations can assist with this goal. 

How do you make sense of all this?
Ellen:  Transportation is one of the issues that I thought I’d be least interested in but livable communities and transit are very relevant to child care. One of the resources (see link to resources on page 1) we provided for this call is a 2-page overview of organizations related to smart growth and related topics. 

At the top of the resource page is a link to information on the Smart Growth Network (www.smartgrowth.org) and Smart Growth America (www.smartgrowthamerica.org). Take some time to go through these resources and to understand the concept of smart growth planning.

Smart Growth focuses on the idea that communities and developers should work together to create innovative projects that accommodate growth while preserving what's best about a place. In thinking about smart growth and transit-related development, there are some key principles (from the Smart Growth Network).

· Incorporate a mix of land uses in a community.

· Take advantage of compact building design.

· Create a range of housing choices.

· Create walkable neighborhoods.

· Preserve open space.

· Provide a variety of transportation choices.

This is the opposite of SPRAWL.

Reconnecting America is a great resource and lists some key components of Transit Oriented Development on their website.


-It boosts transit ridership and minimizes traffic


-It provides a rich mix of housing, shopping, and recreational choices


-It creates a sense of place.


-Generally this type of planning occurs around a half-mile radius of a transit location.

If you want to have an impact on this type of planning, timing is of the essence. The earlier you get involved in the process, the better.

We recently convened a group of experts to talk about child care, land use and transportation issues with the support of a Venture grant. People pointed out that there is a positive incentive to getting involved on these issues. Reconnecting America, in a report that is available on their website, has noted a confluence of real estate developers, public agencies and communities that are re-orienting around these issues -- because of an increase in rail systems that are being planned in some areas. Over 14.8 million households are expected to want housing within a half mile of 27 existing rail systems and 15 planned extensions by 2025—more than double the number of households living there today).There are also negative incentives to getting involved. In California, we are finding that the population is rapidly increasing as is the daily commute time. It seems logical that better located child care can get people out of their cars.

Some cautions:  First, financing can be tough on these projects—they aren’t fountains of funding for child care. For instance, parking issues seem to consume much of the public funding.  Second, "Smart Growth" generally focuses on small units for families without children but there was a recent quote in the newspaper from a coauthor of a book called Intown Living: A Different American Dream, who said “If you assume that families do not want to live in urban areas, it can be a self-fulfilling prophecy.” And we also have great examples of smart growth areas that do include children and child care.

It sounds like an issue for cities. Is there a role here for more rural areas?
Kristen:  Traffic congestion, air quality problems and long commutes are not just urban issues. There is rapid development going on in formerly agricultural (or other rural) areas. People who live in these areas are commuting long distances to work. These are issues everywhere and certainly transportation challenges are issues everywhere too. 

There is an example of a new project in a rural area in the small agricultural community of Watsonville, California - a 40-unit apartment complex, adjacent to the downtown bus station, that includes a small child care center. It was a partnership between the city, the housing developer, the transit agency and the child care owner. Another idea is to locate child care near Park/Ride lots. These are often located in suburban and rural areas outside of major cities.

Many organizations are trying to apply smart growth principles in rural areas. 

The Northeast Midwest Institute (www.nemw.org) has done a publication focusing on rural communities. It talks about some of these issues and planning needs of rural communities in mid-western states. Go to the publications section of this website to access this report.

What about carpool planning?
Ellen:  Mobility improvements have been one strategy. A “school pool” was created in Santa Cruz, California. This city-funded program helped parents in a neighborhood connect to coordinate carpooling to school and could be used as a model for child care.  Children’s shuttles are also another strategy. Shuttles are basically a van full of children that enables children to get from school to after school programs or from home to child care. 

In regard to children’s shuttles, how do child restraint laws impact such programs and how have they been addressed?

Kristen: We mentioned children’s shuttles as one solution but do not have personal experience with them. I expect they need to either have car seats/booster seats appropriate to the age/weight and consistent with your state laws. (California’s was just extended from 6 yrs/60 lbs. to 8 yrs or 80 lbs. Shuttles for elementary age or older children may be able to use school-type buses where seats are designed for that purpose and age. My city’s (Redwood City) after school care program bought several booster seats for the vans that picked up children (K-6th grades) at schools. Head Start programs include transportation services fairly universally so your local ones may be able to answer that.  Here’s a resource that might have something you can use. www.transcoalition.org/ia/chldshut/01.html 
Can you address the development of child care centers near suburban offices?
Kristen:  In my book (see link to resource materials on page 1 for information on the book), I have chapters on locating child care near employment areas. There are programs that have connected 

and/or are promoting parent’s use of public transit. One strategy for promoting employee use of public transit is when an employer provides an emergency ride home service in order to get parents to use public transit.

Ellen:  I don’t have information on this but would like to start this conversation. Please go to www.lincc-childcare.com to start sharing ideas and discussing this issue.

Talk about concrete examples of what is going on right now.  How do child care leaders learn about what is going on in transit development and vice versa?

Kristen:  First, learn about how transportation planning is done and how funding comes to communities. One of the resource materials we provided for this call (see page 1) was a power-point slide that is a flow chart of transportation agencies that shows how funding happens in the transportation sector. This may look different in your state but the same types of agencies are involved at the federal, state and regional levels. It’s fairly easy to find out who those people and agencies are. Go to the internet to find your state transportation department and then go to the planning section of that department. That will also then link you to regional contacts.  

For the transportation sector, it’s also critical for leaders to understand the child care system. 

Second, look to your local community planning/development agencies to get involved. As indicated by the flow chart, local governments (city/counties) control land use and development. They lead station-area planning and control the types of development such as residential, commercial or mixed use. They work with the developers that want to build the projects. You can find out what is going on in your communities including planned development projects. You then want to advocate for consideration of child care issues during the planning/hearing process. Get in on this as early as possible in order to have an impact. There are public hearings as part of this process and you can testify at these. Newspapers are also a key source of information on what is happening in this regard.  Provide information on child care needs assessment data and examples of model projects to help inform this process and connect planners with local child care providers.

Ellen: In California, we really emphasized sharing information. Reach out to transportation officials to share information. A colleague of ours in Kern County made cold calls to places like the bus service and said she wanted to talk about child care issues. It turned out that the director there was interested and they are now working on locating child care near bus lines.  

We also convened a meeting of child care and transportation leaders in June 2005 to talk about what opportunities and obstacles are in our area. We brought together a dozen people to talk about these issues with the help of a transportation consultant we had met through welfare to work planning. As a result of this conversation, our local transportation office is now surveying families to find out what their needs are in regard to child care. Other information on this meeting can be found in our Transportation Compendium (at www.lincc-childcare.com.) It details the meeting proceedings and a literature review we did on these issues.

In terms of data, there are many ways that child care and transportation can partner. You can find out whether transportation agencies can incorporate child care questions into their surveys. We included a slide in the resource materials (see page 1) that shows an example from Edmonton, Canada, where child care is a search feature transit riders can use when mapping a trip online. (Note live link to trip planner - see Day Cares in pull-down menu under Choose Landmark)

http://www.edmonton.ca/portal/server.pt?space=CommunityPage&control=SetCommunity&CommunityID=238
CCR&R agencies are also a great resource for the transportation world in terms of data gathering and mapping that can inform transit planning. Transit leaders don’t always know about this great resource.  

Tell us about funding sources. Also, does this have any relevance for low-income families?

Ellen:  If you go to the Reconnecting America website (www.reconenctingamerica.org/html/RA/about.htm), you’ll find information on how transit can be a cost-savings for low-income families. Statistics show reduced auto use can result in an annual household savings of $4,000 - $10,000.

Kristen:  The funding matrix we provided in the resource materials (see page 1) was created by one of the participants in our June 2005 meeting of partners from our LINCC counties. There’s a column that shows federal, state, local and private sources and what each is used for. Many of those sources are available in other states and this chart specifically describes what each type of source can be used for. 

Because a lot of the local transit planning agencies make the funding decisions about these sources (including the federal and state money) there are opportunities for advocates to be there and be on the transit agency board and to advocate for children and family needs and for use where possible with child care projects. For example, with the Watsonville project, it accessed CMAQ funds (Congestion Management and Air Quality funds) for child care. 

Note: One listener e-mailed to remind us that we neglected to specifically mention that the Federal Transit Administration allows Livable Communities funding to be used to build child care as well as other nearby or on-site services. See http://ntl.bts.gov/DOCS/livbro.html.  We also know that ISTEA funds have been used to support centers.

Are there other resources?
Kristen: On our website (www.lincc-childcare.com), we have a tool kit for developers with a page of examples of child care centers at transit stations with some development details. Of course these projects, whether housing or commercial projects, are very complex and require dozens of resources. Developers are thus looking for other funds too so if child care can help bring resources to the table then that will have an impact on the planning process.  

The Finance Project did a publication on financing resources for afterschool programs that is helpful. Go to their website at www.financeproject.org to access this publication.

Federal funds available for sidewalks and transit signals could be used in a targeted manner to impact child care and school.

Ellen: Transit authority land is another idea to consider since they own the land around stations. In San Jose, they provided land at a low lease rate to a child care center.

Let’s talk about data. Transit agencies have a lot of data about consumers. How can this be accessed and used?

Ellen:  First, let me emphasize that we aren’t transit researchers and some of the past research has shown that parents, particularly mothers, are highly reliant on automobiles. We’re talking about 

options for families who are less auto-reliant and access issues for persons who prefer to use alternative modes. If child care is located close to transit then families will be more likely to use it.  We think you basically need two types of data - data to justify land use planning related to child care and for consideration in the plans, and data to effectively site and develop the child care program. With respect to data to make the case, we recently received a grant from CalTrans to do a systemic review of factors that inhibit or encourage parents, using transit-related child care, to use public transit. We hope this will be useful in helping promote transit usage. There isn’t a lot of research available right now in this regard.

Using the child care economic impact data can be useful to this process.  You can also work with local welfare planners, and local transportation data managers to get information on parent commute patterns. Also ask developers what data would be helpful to them to encourage involvement of child care. (Remember: They aren’t looking to give out funds, the child care must relate to their goals.) To that end, we had a recommendation that the child care community should collect information on child care users and stories from parents on obstacles related to transit and child care.

Again, you can often use your local CCR&R agency to gather the supply/demand data that will be helpful to site a child care center.  Building Child Care is a California resource that also has helpful information on developing child care centers.  They have a website—www.buildingchildcare.org.

We’re also partnering with local universities and graduate students who will help collect data like this. Your local transportation agency staff may also be helpful.

Another suggestion that we have found very helpful is to take people on site visits to model programs and also organize parents to push these issues with local planning officials. 

What funding is available to help low-income parents pay for transportation? It’s not built into our subsidy system.

Kristen: There’s an option for states and local agencies to use funding for transportation in various ways – either to purchase a car or transit passes to allow people to get to their jobs. This could also assist with child care transportation.

Some employers provide transportation vouchers. Are you aware of this?
Ellen: Maybe that’s a conversation we can have on the LINCC website.

You used Canada as an example. Has the US not done work in this area? Is Canada the model for us?

Ellen: We’re building a body of knowledge. We’re just embarking on this journey and collecting this information. So we really look forward to hearing ideas from across the country. We’re not saying that Canada is the model but we have found examples in Canada. This is an ongoing process to gather information on what is occurring. If you find more examples in the US, please send them to us.

Kristen:  There’s an online website in Edmonton, Canada that has a good example (described earlier). Toronto and Vancouver have thought more about child care planning than we have.

Where should they go to continue this conversation?
Kristen:  We have a discussion forum at www.lincc-childcare.com where people can post messages and ask questions. Or email us at info@lincc-childcare.com.

Louise: Speaking of continuing the conversation I’ve just received information from one of our listeners, Ellin Reisner, from Somerville, MA. (Her comments and resource suggestions are appended below.) 

Comments from Ellin Reisner, Ph.D, ERS Associates in Somerville, MA. (ereisner@rcn.com)

There is a great deal of information available from other sources such as the Transportation Research Board and through the research field examining Work and Family.  Your question about talking about learning about transportation and childcare travel and family travel needs id to begin getting involved in seeing what the Metropolitan Planning Organizations (MPO) are doing in your area.  Below is a partial bibliography that I used for a research study on how families manage their daily travel demands in two communities in Massachusetts.

I am a Sociologist with 15+ years of experience in transportation and research experience in the work/family area.  I am on the Women’s issues in Transportation Committee of the Transportation Research Board of the National Academy of Sciences and have raised the need to address family travel needs in transportation research.  One difficulty is that the way transportation planners assess quality of life does not satisfactorily address childcare travel needs.  

Finally, the federal Department of Transportation has allocated funding for locating childcare centers near public transit.  
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